Club Health Assessment for District 9 NE through June 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs more than two years old
46953 BALLTOWN 02/26/1987 | Active 48 1 8 -7 -12.73% 55 8 0 P,T 0 $1100.00
4309 BELLE PLAINE 04/04/1947 | Active 1 24 3 2 1 4.35% 23 2 0 P,S,T.M 1 $250.00
4311 BLAIRSTOWN 10/15/1953 | Active 9 0 0 0 0.00% 9 0 4 M 12 $500.00
4103 CALMAR 09/15/1955 | Active 15 0 1 -1 -6.25% 16 56 3 P,T.M 22 $25.00
46389 CASCADE 06/28/1986 | Active 15 0 1 -1 -6.25% 16 6 0 S 35 $370.00
4104 CEDAR FALLS 11/14/1924 | Active 73 1 4 7 10.61% 66 22 1 P 18 $1000.00
40737 CEDAR VALLEY EVENING 01/25/1982 | Active 25 0 4 -4 -13.79% 29 2 3 P 0 $600.00
60997 CRESCO COMMUNITY 06/28/1998 | Active 20 1 0 1 5.26% 19 0 2 T 50 $150.00
4105 DECORAH 10/06/1952 | Active 48 4 4 0 0.00% 48 21 2 2 $1500.00
4106 DELHI 03/09/1966 | Active 27 0 4 -4 -12.90% 31 13 4 2 P.M 13
4107 DENVER 07/26/1965 | Active 32 5 3 2 6.67% 30 24 1 P, T 1
33203 DUBUQUE EVENING 01/18/1977 | Active 12 0 2 -2 -14.29% 14 7 0 S, T 0 $120.00
4108 DUBUQUE NOON 05/10/1922 | Active 47 4 3 1 217% 46 43 1 P 18 $1300.00
4110 DYERSVILLE 01/12/1968 | Active 43 0 1 -1 -2.27% 44 1 2 2 27
4111 ELGIN 03/27/1948 | Active 25 0 2 2 -71.41% 27 46 2 P,T,.M 49
4112 ELKADER 09/25/1957 | Active 27 3 0 3 12.50% 24 0 6 P N/R $250.00
4114 FAYETTE 08/19/1955 | Active 25 0 1 -1 -3.85% 26 59 1 14
4115 FREDERICKSBURG 11/02/1955 | Active 19 1 5 -4 -17.39% 23 21 0 P,T,.M 23 $300.00
4116 GARNAVILLO 11/22/1965 | Active 12 0 0 0 0.00% 12 1 10 P,S,T,M N/R $100.00
4325 GARRISON 04/10/1957 | Active 1 0 0 0 0.00% 1 1 P,S,T.M N/R $100.00
4117 HAWKEYE 12/01/1970 | Active 12 1 0 1 9.09% 11 1 P,S,M N/R $100.00
4118 HOPKINTON 02/23/1951 | Active 26 3 0 3 13.04% 23 2 3 P,T.M 2 $20.00
4119 HUDSON 06/13/1958 | Active 45 2 3 -1 -217% 46 18 4 P.M 13
4120 INDEPENDENCE 07/10/1931 | Active 36 1 1 0 0.00% 36 17 0 0 $1590.00
4121 JANESVILLE 02/06/1967 | Active 31 3 5 -2  -6.06% 33 25 0 M 0
Copyright 2012 LClI, Inc. Page 10f 3 Printed On 7/12/2012 2:17:50PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 9 NE through June 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
4122 JESUP 09/05/1932 | Active 63 5 7 -2  -3.08% 65 5 0 P,M 33 $50.00
4123 LAPORTE CITY 06/17/1924 | Active 1 60 6 10 -4 -6.25% 64 12 0 2 P,S,T,M N/R
29402 LANSING 05/31/1974 | Active 15 1 4 -3 -16.67% 18 10 0 5 N/R
84788 LAWLER 01/31/2005 | Active 34 1 1 0 0.00% 34 6 2 P N/R $20.00
4124 MANCHESTER 10/08/1941 | Active 35 0 4 -4 -10.26% 39 12 1 P, T.M 59 $100.00
107201 MONONA 01/06/2010 | Active 18 1 3 -2 -10.00% 20 2 3 N/R
4127 NASHUA 09/20/1932 | Active 27 5 3 2 8.00% 25 18 4 P, T,M N/R $670.00
4128 NEW HAMPTON 09/20/1951 | Active 65 2 7 -5 -7.14% 70 23 1 P 4 $1000.00
38128 NEWHALL 03/24/1980 | Active 14 1 2 -1 -6.67% 15 10 2 P, T,M 3
4129 OELWEIN 04/26/1939 | Active 42 7 5 2 5.00% 40 6 0 P, T,M 0 $520.00
40998 POSTVILLE 03/29/1982 | Active 10 1 1 0 0.00% 10 18 1 2 P, T 28 $100.00
4134 RYAN 11/03/1954 | Active 18 1 0 1 5.88% 17 5 2 P.M N/R $150.00
4339 SHELLSBURG 12/07/1970 | Active 13 0 4 -4 -23.53% 17 14 0 P 2 $20.00
4135 STRAWBERRY POINT 02/10/1931 | Active 24 0 1 -1 -4.00% 25 3 1 2 P,T N/R $20.00
35529 SUMNER 05/11/1978 | Active 17 0 2 -2 -10.53% 19 6 0 P,T 29 $355.00
4346 URBANA 01/03/1974 | Active 25 2 4 2 -741% 27 12 2 2 T 3 $370.00
4347 VAN HORNE 12/12/1962 | Active 24 2 5 3 -11.11% 27 24 0 2 PT 0 $600.00
4349 VINTON 07/05/1921 | Active 84 2 7 -5  -5.62% 89 8 0 P 24 $250.00
4136 WATERLOO 02/20/1939 | Active 37 5 3 2 5.71% 35 28 0 2 M 31 $250.00
29996 WAUKON 12/17/1974 | Active 34 2 2 0 0.00% 34 26 2 M 3 $225.00
4138 WAVERLY 06/13/1944 | Active 40 1 2 -1 -2.44% 41 2 0 0 $2040.00
4139 WEST UNION 03/26/1942 | Active 41 4 6 -2 -4.65% 43 14 0 2 ST 2 $675.00
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
47 0 0 0 1,447 92 137 -45 -3.02% 1,492 31 32% 15% 0% 0% 0 0% 0 0 0 0%
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* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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